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Dream Big Activity

Think about a something that you feel needs to change. Maybe the behavior of an employee or a
process change. Something that needs to improve.

What does it look like now if everything stays as is? (Think worst case scenario. Make it look awfull)

How do you think it CAN look if changes are made? (Unicorns and rainbows go here.)

What steps can | take toward action on this change? (How can | share my vision with others?)

Who needs to be included?

When will | take action? Include dates. (Written plans are always more likely to happen. Commit your
plan to action by writing them out and sharing them with other key participants.)

How does having a plan for action feel?



